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SEEKING WHAT IS DESIRABLE, DELIVERABLE AND AFFORDABLE FOR CROPREDY
Updated Action Points

May 2011
Introduction
How the Cropredy Village Plan originated
In March 2009 the first issue of the Cropredy Village Plan was published, following a community consultation in 2008.  The Plan and its action points are supported and adopted by Cropredy Parish Council, and all actions to achieve the objectives of the Village Plan are first presented to the Parish Council for approval.  The aims and objectives of the Plan are being moved forward by the volunteer members of the Village Plan Steering Group. The Plan has been organised under five headings, each of which is supported by an Action Group.  These are:

· Social and Community Issues

· Sustainability and Green Issues

· Buildings, New Housing and Planning

· Village Infrastructure

· Traffic, Parking and Transportation

Where the Cropredy Village Plan stands now
In the two years since the Village Plan was published, a number of the action points have been investigated, put into progress, and achieved.  Some actions have proved to be not achievable, and some have yet to be addressed.  Over time, some new issues have come to the fore, as others have diminished in importance, and these developments are reflected in this update.  It is in two sections: first, the priority actions for 2011, and second, all other ongoing actions. All action points from the original plan that have either been completed or cannot be progressed can be found in the separate “Completed Items 2011” document.
The future for the Cropredy Village Plan
The Village Plan Steering Group will continue to seek wider participation by the Cropredy community in securing the aims of the plan for the general benefit of the village and its residents, in conjunction with continued support from the Parish Council.
Regular updates on Cropredy Village Website
Regular updates on Village Plan progress, and contact details for further information, are shown on the Village Plan website pages, which are part of the Cropredy Village Website:  www.cropredyvillage.info 
CROPREDY VILLAGE PLAN – 2011 UPDATE AND ACTION PLAN
SECTION 1 – PRIORITY ACTIONS FOR 2011
1
Social and Community Issues

	Issue
	Current Status
	Next Steps

	Vandalism, anti-social behaviour (ASB) and effectiveness of Police Community Support

	Steering Group provides the Cropredy representative to the Banbury Rural Neighbourhood Policing Team’s Neighbourhood Action Group (NAG)

Following the 2010 community policing survey, Cropredy’s ASB problem has been made a priority for the Neighbourhood Team.  Regular “high visibility” patrols are being made by the police team


	NAG member to provide ongoing liaison with Neighbourhood Policing team at the NAG meetings
Steering group to include reminders for residents to report ASB to the Police in regular Crier advertisements.

	Provision of sports activities for 11-16 year olds by Youth Activators
	No response from young people to the current series of sessions.
	Steering group to support Youth Activators in publicising future sessions  and stimulating interest and participation in their activities

	Emergency planning
	Parish Council has agreed the need to draw up a plan
	Steering group members to form a sub group with Parish Councillors to move forward.


2
Sustainability and Green Issues
	Issue
	Current Status
	Next Steps

	Communication of Action Group and community activity
	“Green” supplement to be issued quarterly in the Crier
	Action group to move forward

	Energy-saving and eco friendly solutions for residents
	Two or three demonstrations of effective  energy-saving/eco-friendly solutions by residents who currently have them in place
	Action group to move forward

	More action to preserve wildlife environments
	Make contact with Cropredy members of wildlife NGOs to try to establish a local group by September 2011. Identify and document current initiatives by local organisations and groups during 2011.
	Action Group to move forward.


3
Buildings, New Housing and Planning

	Issue
	Current Status
	Next Steps

	More housing; Affordable housing for people with a village connection; Majority want building styles to be in current village style; Control industrial expansion in line with survey results
	CDC proposal to run a survey to identify the level of need for affordable housing in Cropredy.  An “exceptional” site is being sought
	Action group liaise with and support the Parish Council as appropriate.

	Marina Development
	At pre-planning application stage: presentations made to the Parish Council and Cropredy residents
	Action group to liaise with and support the Parish Council to achieve a satisfactory outcome that  best meets the needs of the community


4
Village Infrastructure
	Issue
	Current Status
	Next Steps

	Improve mobile phone coverage 
	Phone companies have no plans to upgrade reception
	Further research to be carried out and possible ways to improve reception to be explored


5
Traffic, Parking and Transportation

	Issue
	Current Status
	Next Steps

	Parking in Station Road (School end) and School Lane
	Severe congestion, traffic problems and safety hazards at School start and finish times
	Action Group to engage School and explore potential solutions

	Community Speedwatch – Station Road and Claydon Road
	Police Neighbourhood Team has asked for the community to provide a Community Speedwatch coordinator to organise volunteers and maintain a regular schedule of speedwatches
	Action group to address this request


SECTION 2 – ONGOING ACTIONS AND THOSE BEING DEALT WITH BY 

THE PARISH COUNCIL/ OTHER VILLAGE ORGANISATIONS

1
SOCIAL AND COMMUNITY ISSUES

	Issue
	Current Status
	Next Steps

	Dog fouling
	Cherwell Dog Warden is monitoring.
	Action group to issue reminders for residents to contact the Dog Warden if/when problems occur

	Encourage use of local amenities (shops, pubs, sports, etc)
	Regular reminders included by the editor in the Crier.
	

	More/better use of Church, Chapel and School
	Keep on record the community support for increased use of these venues, as expressed in the 2008 Survey.
	PCC has established a committee to research alternative uses for the Church. VPSG members will assist as required

	Address the litter problem 
	Litter picks organised annually by D Cherry.
	Volunteers to be sought via ad space in Crier.

	Playground amenities
	Upgrade  scheme supported by Parish Council and being moved forward by sub group led by Jacqui Smith and Ray Cherry
Help with project management offered by Steering Group
	Action group to keep in contact and renew offer of help


2
Sustainability and Green Issues
Under review
3
Buildings, New Housing and Planning
	Issue
	Current Status
	Next Steps

	Canal boats – Majority do not wish to see numbers of residential boats increase
	Ensure that the community’s preferences are represented to the decision makers regarding any increase in numbers.
	Housing Group to liaise with Parish Council.


4
Village Infrastructure

	Issue
	Current Status
	Next Steps

	Reduce power cuts 
	Issue addressed in 2010 and number of power cuts has lessened. Full info in “closed items”.
	Action group to monitor and resume action as/when appropriate

	Improve sewage disposal and water supply 
	Thames Water believes facilities are sufficient for the community’s needs
	Action group to monitor and resume action as/when appropriate

	Improve road infrastructure 
	
	Parish Council action point

	Improve untidy roads 
	
	Parish Council action point

	Improve street lighting in key areas 
	 
	Parish Council action point

	Protect village from flooding 
	Parish Council in consultation with Environment Agency to establish extent of problem and possible solutions. 
	Parish Council action point


5
Traffic, Parking and Transportation

	Issue
	Current Status
	Next Steps

	Speeding Station Road and Claydon Road 


	Community Speedwatch activities completed in 2010

Following Neighbourhood Policing survey in 2010, Cropredy Station Road and Claydon Road are top priorities for monitoring and regular checks are being carried out. 
	Action group to monitor situation via NAG reports

	The Green – Parking too near junctions
	Neighbourhood Police Team has issued leaflets and warnings to owners of inconsiderately parked cars
	NAG member to move forward as appropriate


	More frequent bus service to Banbury
	Amos coaches stopping hourly in Cropredy while A361 is closed

Community Bus option –only usually implemented in villages that have no bus service

Cherwell Dial a Ride currently under-utilised . For use generally by elderly residents and those with mobility issues.  
	Support Parish Council efforts to publicise the service
No current action.



Action Group to continue to publicise this service 

	Village Hall - Parking
	Insufficient parking 
	Responsibility of Village Hall Committee.

	Footpath to Bourton
	Ongoing discussions between Parish Councils 
	Parish Council action point

	Pavement parking and obstruction
	Parish Council scheme already in operation 
	Parish Council action point


